AYSO Palmdale Region 393 
Board Meeting Minutes- February 2026
Date: February 3, 2026
Time: 6:30-9:00 PM

1. Call to Order
The meeting was called to order to discuss section/ area news, CVPA updates, tournament preparation, financial tracking and processes, fundraising and registration
_________________________________________________________________________________________________________
2. Attendance
Board members Present: Kelly, Carlos, JD, Tiffany, Susan, Willie, Cynthia, Dina, Evan, Amanda, Ashley
Non-Board Members Present: Marcelo
_________________________________________________________________________________________________________
3. Overview
· Spring season registration nearing close; 196 players currently registered, aiming for 220+
· Coach and team manager recruitment is a critical issue; several divisions lack coaches
· Email and communication workflow discussed to streamline board operations
· Field usage, maintenance, and fundraising plans reviewed, including field painting and storage challenges
· Team formation and evaluation processes debated, with focus on balancing teams and handling late registrations
_________________________________________________________________________________________________________
4. Registration Flyers & Paintball Tickets
· Distributed 100-200 generic registration flyers for current and future use.
· Flyers require principal approval for school distribution; can also be shared in neighborhoods or online
· Two weeks left for registration; late additions possible until teams are formed.
· Paintball tickets available; suggested distribution to playoff or All-Star teams, with options leftovers
_________________________________________________________________________________________________________
5. CVPA Report
· Discussed stricter enforcement of certification and background checks for coaches and team managers
· Coaches and managers not certified or with expired background checks will not receive rosters, including their own children
· Increased camaraderie and accountability among coaching staff emphasized
· Returning team managers also required to comply with updated certification protocols
_____________________________________________________________________________________________________
6. Field Maintenance 
· Need to purchase field paint; current supply low
· Exploring wholesale paint supplier for cost savings
· Deadline to secure paint before the 21st for Quartz Hill field painting
· Need to purchase corner flags with 393 logo
_____________________________________________________________________________________________________
7. Region Email Workflow
· Evan to take a more active role in inbox management- will forward to other member’s email when necessary
· Continue to move answered/ closed out emails into “responded” folder
· Serious or urgent emails should be left unread for designated person to address
· Response goal is 24-48 hours

_____________________________________________________________________________________________________
8. Spring Registration
· 196 players currently enrolled
· 6UB- 18/24 enrolled- 1 coach signed
· 8UB- 23/48 enrolled- 3 coaches signed
· 10UB- 38/60 enrolled- 0 coaches signed
· 12UB- 23/48 enrolled- 0 coached signed
· 6UG- 15/24 enrolled- 2 coaches signed
· 8UG- 26/32 enrolled- 3 coaches signed
· 10UG- 23/40 enrolled- 0 coaches signed
· 12UG- 25/48 enrolled- 2 coached signed
· All birth certificates verified
· EPIC- 28 enrolled with expectations of 35 – 1 younger team, 1 older team
· Board Voted to eliminate a guaranteed roster spot for children of team managers This is now limited to coach and asst. coach
_________________________________________________________________________________________________________
9. Division Coordinator Assignments
· 6U- Scotty
· 8U- Willie
· 10U- Cynthia
· 12U- Marcelo- Welcome to the Board!!
_________________________________________________________________________________________________________
10. Treasury Report
· Finances strong 
· Cash must be kept in Square account to process refunds
· Need to be very detailed with expense entries
· Av Alta fundraising donation has been received
· Refunds are now processed online- no forms needed
_________________________________________________________________________________________________________
11. Fundraising & Events
· Easter egg hunt in spring
· Clear out connex and host a rummage sale
_________________________________________________________________________________________________________
12. Action Items
· Kelly to introduce JD to Ryan with city parks division
· Kelly to rent out lights Friday night- 5:30-7:30 pm
· Kelly to reassign Ashley SportsConnect credentials to restore functionality
· Update website and remove refund request PDF
· Order field flags with 393 logo
· Research wholesale Turf Tank paint and purchase
· P&P’s, budget and calendar need to be in to nationals by May 1st
_________________________________________________________________________________________________________
13. Adjournment
The meeting concluded after action items were assigned and next steps were confirmed.
